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Three Case Studies Explore the Success of the Eureka! 
Winning Ways Program 
Launched in 2007 and widely implemented in 2008, MEPs contracted 
with SRI International in collaboration with Georgia Tech to find out if 
clients that participated in the Eureka! Winning Ways program viewed 
the program as successful. 
more... 

TPM: A Vital and Critical Role in the Success of a Lean 
Organization 
Why should I embrace TPM (Total Productive Maintenance) as an 
integral and vital part of my business operation? It's a good question, 
and one we hope to answer for you here... 
more... 

Motor System Reliability Impacts the Bottom Line 
A complete motor maintenance curriculum considers all aspects of the 
motor system, including energy, environment, life-cycle costs, and a 
robust reliability and maintenance (R&M) program. 
more... 

Selling in a Down Economy 
Throw out your old sales manual. When selling in a down economy, 
innovation and adjustment to new attitudes and perceptions is key. 
more... 

Is Your Company Striving for Mediocracy? 
Take a test drive, and get a true sense of where your company stands 
amongst others in the same industry. 
more... 

Conducting a Maintenance Skills Assessment 
How to identify the ever-changing training needs of your maintenance 
department. 
more... 
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